ATTRIBUTES OF HIGH ACHIEVING SCHOOLS

The Bill & Melinda Gates Foundation is committed to working with and encouraging outstanding schools, school districts, and school networks that have focused time, energy, and resources on helping all students achieve.  Schools today face new and different challenges, but few have the time or resources to make the changes necessary to help all students achieve.  The schools, districts, and networks the foundation is investing in are all striving to achieve a common set of attributes that research and best practices show are necessary to create a rich teaching and learning environment where every student thrives.  The Seven Attributes are:

COMMON FOCUS

Staff and students are focused on a few important goals.  The school has adopted a consistent research-based instructional approach based on shared beliefs about teaching and learning.  The use of time, tools, materials and professional development activities are aligned with instruction.

HIGH EXPECTATIONS

Staff members are dedicated to helping students achieve stat and local standards; students are engaged in an ambitious and rigorous course of study; and students leave school prepared for success in work, further education and citizenship.

RESPECT & RESPONSIBILITY

The environment is authoritative, safe, ethical, and studious.  The staff teaches, models, and expects responsible behavior and relationships are based on mutual respect.

PERSONALIZED

The school is designed to promote sustained student relationships with adults where every student has an adult advocate and a personal plan for progress.  Schools are small: no more than 600 students (less than 400 strongly recommended)

TIME TO COLLABORATE

Staff has time to collaborate and develop skills and plans to meet the needs of all students.  Parents are recognized as partners in education.  Partnerships are developed with businesses to create work-based opportunities and with institutions of higher education to improve teacher preparation and induction.

TECHNOLOGY AS A TOOL

Teachers design engaging and imaginative curriculum linked to learning standards, analyze results, and have easy access to best practices and learning opportunities.  Schools publish their progress to parents and engage the community in dialogue about continuous improvement.

PERFORMANCE BASED

Students are promoted to the next instructional level only when they have achieved competency.  Students receive additional time and assistance when needed to achieve this competency.

